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	[bookmark: _heading=h.gjdgxs]FULL GOVERNORS BOARD MEETING
26th November 2024 at 4:00pm
Venue – School

MINUTES – PART ONE

	Present:
	John Rhodes (Chair)
Dean Postlethwaite (HT) 
Chris Griffin (CG)
Denise McCumskey (DMC)
William Ollier (WO)
Emma Szymura (ES)
Claire Harrison (CH)
Peter Storey (PS)
Duncan Burrow (DB)
Don Higgs (DH)

	LA Governor – Chair of Governors
Headteacher
Co-opted Governor (MS Teams)
Co-opted Governor
Co-opted Governor 
Co-opted Governor – Deputy Head
Staff Governor 
Co-opted Governor
Co-opted Governor (MS Teams)
Co-opted Governor 


	Apologies:
	Debbie Jones (DJ)
Peter Thorpe (PT) 
Margo Veitch (MV)
Cathi Boughey (CB)

	Co-opted Governor 
Co-opted Governor
Co-opted Governor 
Parent Governor

	In attendance:
	Hazel Goodwin (SBM)
Natalie Burke (NB)
Sarah Robson (SR)
Jo Rankin (JRa)
Cheryl Jackson (Clerk)
	School Business Manager
Assistant Headteacher
Assistant Headteacher
Assistant Headteacher
Senior Clerk




	AGENDA ITEM 1
	WELCOME & APOLOGIES

	Discussion:
	The Chair welcomed everyone to the meeting. 
Governors received and accepted apologies from DJ, PT, MV & CB.




	AGENDA ITEM 2
	CONFLICTS OF INTEREST, (PECUNIARY OR OTHERWISE)

	Discussion:
	There were no declarations of interest declared with the business of the meeting. 
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	ANY OTHER BUSINESS

	Discussion:
	There were no items of AOB raised for discussion.




	AGENDA ITEM 4
	MEMBERSHIP

	Discussion:
	a) Governors noted the following changes to the membership of the Board:
· G Samuels (Parent Governor) resignation 03.10.24.
· C Boughey (Parent Governor) appointed 15.11.24.

The Chair and HT had a meeting with CB prior to the appointment to explain the role and the commitment that is required.

b) Governors confirmed the current vacancies in accordance with the constitution, there was no further discussion: 
· 1 x Co-opted Governor 
· 1 x Staff Governors

c) CH – Staff Governor -  terms of office due to expiry 02.12.24

The HT noted that a Staff Governor election was currently underway (Action Ref 2).
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	APPROVAL OF THE PART 1 MINUTES FROM THE PREVIOUS MEETINGS

	Discussion:
	Governors approved the minutes from the meeting on 02.10.24 as a correct record and the Clerk was asked to send the minutes to be signed virtually by the Chair.


	Decision: 
	Governors resolved to approve the minutes of the above meeting.


	Action:
	The Chair to sign a copy of the minutes and provide for school for retention.




	AGENDA ITEM 6
	MATTERS ARISING

	Discussion:
	Governors reviewed the Action Log and discussed the following outstanding actions:

· Action Ref 3 – SR will upload the Link Governor Visit timetable to Governor Hub.
· Action Ref 6  - Approval of the School Development Plan was carried forward
· Action Ref 8 – Approval of the Teachers Pay policy was carried forward due to the late receipt of the model policy.

The Clerk noted  that a reminder has been sent to all Governors who have not yet completed their Annual Declarations and Confirmations on Governor Hub.

All other actions were completed and closed. 




	AGENDA ITEM 7
	CHAIR’S ACTION

	Discussion:
	The Chair noted his visit to the School on 22.11.24 to review the budget.

The Chair also reviewed the quotes received for the Bungalow building work.  The School are currently agreeing their detailed internal requirements and are looking for the work to start approximately May 2025.  The Chair noted that the agreed planning permission will expire in May 2025 and that it would be better if the School did not have to re-apply.




	AGENDA ITEM 8
	PART 1 REPORTS FROM COMMITTEES 

	Discussion:
	a) The following committee meeting minutes were circulated prior to the meeting:
· LME 12.11.24.
· SDW 13.11.24.
· TLA 13.11.24.

There were no further comments.

b) The following Link Governing Monitoring Visits have been completed since the last meeting:
Curriculum
MFL -  (DH) 12.11.24
Maths – (DH) 12.11.24
Science – (PS) 12.11.24
Art – (BO) 21.11.24
Technology – (BO) 21.11.24
Photography – (BO) 21.11.24
Humanities - (DJ) 11.11.24
Music – (CG) 13.11.24
Performing Arts - (CG) 13.11.24

All Link Governor Visit Reports have been uploaded to Governor Hub.

The following Statutory Link Governor Visits have been completed since the last meeting:

SEND – (DH)  noted that he has spoken to the SENDCO who had produced an information document for all Governors which will be circulated on Governor Hub.
Safeguarding (DH) – No update.
Health & Safety – (PT) –  a  visit has been completed this term.

Governors were informed that PT has been appointed as Attendance Link Governor.




	AGENDA ITEM 9
	FINANCIAL / COMPLAINCE MATTERS

	Discussion:
	The SBM gave the update and noted that Finance updates had been discussed in detail at the LME committee meeting on 12.11.24.

a) Governors confirmed receipt of the Audit Certificate for the Unofficial School Fund for 2023/2024 by the LME Committee on 12.11.24 and confirmed the appointment of the  Local Authority (LA) to  carry out the audit for 2024/2025. 
The SBM noted that the process is much simpler now the school is ‘cash-free.’

Q – Does the LA provide any advice on improvement?.
R – Following discussion, the School will no longer be purchasing the Pebble software for reconciliations, the LA will provide a simple spreadsheet that will meet the Schools’ needs.

The HT noted the preferred  independent approach offered by the LA.

b) The 2024-2025 budget v actuals position has improved due to additional funding received and revised staffing costs.

c) The 3 Year Plan has improved since the summer report. Year 2 is now showing a surplus and the School still has some DFC funding available.

Q- Do the figures include the bungalow building work?
R – Not yet but the School can use DFC funding to cover costs if needed (£20K of which needs to be spent by 31.08.25).

The SBM noted that the budget forecast software is helping the School plan for the future and noted that the School are still using worst case scenario in their projections. 

The HT commented that pupil numbers are for September are looking healthy.

The Chair noted the School’s healthy financial position for Year 1 and Year 2.

d) NB informed that development of the Pupil Premium Strategy is in progress, and they are on track to publish this by the end of term.

e) All plans are in place for completion of the SFVS by 31.03.25.

f) Governors confirmed that updates to the Manual of Internal Financial Procedures (MIFP) in relation to moving to towards being cash free were approved at the LME committee on 12.11.24.




	AGENDA ITEM 10
	HEADTEACHER’S REPORT

	Discussion:
	The Headteacher’s Report was circulated on Governor Hub prior to the meeting.

The HT gave the update and highlighted the following points:

Remembrance Day - Captain Bernard Morgan (ex-D-Day veteran) visited the School and attended the service. Granada TV also reported on the event. The HT commented on how respective and well behaved the pupils had been. 

Behaviour & Resilience Mentoring Provision- The School have partnered with Think for The Future (TFTF) who provide a structured Behaviour and Resilience program. The School have a trained Mentor in school for 1 day per week to work with targeted groups of students who are disengaged. Full details were provided by NB at SDW on 13.11.24.

Post Ofsted Action Plan – The final version of the Plan is now available; the main areas are:
attendance and addressing misconceptions in the classroom. Both of these areas were already part of the SDP. 

Ofsted Inspection Changes – The changes to the framework were outlined in the Directors Report (Autumn 2024).  It is likely that the framework will use a report card system focusing on 10 areas where schools receive one of five ratings. Governors will be kept up to date when the new framework is in place or when anything is finalised.

School Financial Value Standard SFVS - The recent outcome of good assurance was pleasing again. This helps to assure Governors that that the School is meeting the standards necessary to achieve a good level of financial health and resource management. 

School Improvement Plan (SIP) - Mark Bayley (MB)  is returning to the School this year to support and challenge across different areas of school life.  MB  has completed a visit, and his report will be shared with Governors in due course (Action Ref 11) His next visit will be with Curriculum Leaders in January.

Personal Development Parents Evening – The School hosted an evening which focused on pastoral development. Form Tutors met with parents to discuss students linked to personal development which obviously differs from the more traditional Parents Evenings that we host.  Full details were provide at the SDW on 13.11.24. 420 parents attended.

Year 11 Outcomes 2024 – ES talked Governor through the details in the Examinations Results meeting held on 07.11.24. For Governors that missed the presentation there is a recording and a presentation available on Governor Hub. Some of the individual student data results were excellent and this was shared at the meeting. The HT has written to those students to congratulate them on their results. The School are awaiting the publication of the final data.

Q – Why is there such a delay?
R – This is due to problems with the DfE internal systems (previously this process had been outsourced).

New Build Update (Dance Studio) - The new build is progressing well and updates from the Project Management team suggest that there is a minor delay due to a problem with the roof. The Studio will be ready for use on 20.01.25.




	AGENDA ITEM 11
	GOVERNOR TRAINING AND DEVELOPMENT


	Discussion:
	A draft Governor Training Plan 2024/2025 was circulated on Governor Hub prior to the meeting.

The Training Link Governor (JR) requested that Governors review their plan and consider any additional training required to support them in their as a Link Governor or as a member of a Panel.

The Clerk reminded all Governors of the requirement to complete Safeguarding and Prevent training.

Governors advised to access The Key , Modern Governor or the Cheshire East Governor Training Programme.

It was noted that DH, PT and DJ had attended the School Safeguarding training session on 04.11.24.


	Actions:
	All Governors to review their training plan and consider any additional training required.




	AGENDA ITEM 12
	GOVERNANCE STATEMENT


	Discussion:
	The Governance Statement was circulated on Governor prior to the meeting.

The Chair noted that the report now included reference to the Post Ofsted Action Plan.

Governors approved the Governance Statement 2024/2025; this will now be published on the School website.


	Actions:
	School to publish the Governance Statement 2024/2025 on the website.




	AGENDA ITEM 13
	SCHOOL POLICIES


	Discussion:
	Governor reviewed and approved the following policies which were available on Governor Hub prior to the meeting:
· Admissions (ESZ)
· Assessment & Reporting (ESZ) – changes as discussed in TLA meeting on 13.11.24.
· Attendance – (HAR)
· Child Protection & Safeguarding
· Staff Capability Policy ( Support Staff) (GOH)
· ECT (ROB)
· Data Protection (GOH)
· Governors Allowance (GOH)
There were no changes to the policies listed below:
· Freedom of Information (GOH)– no change
· Staff Capability Policy (Teachers ) (GOH) -no change
· Special Educational Needs (CRN) - no change
· Staff Code of Conduct (GOH) - no change
· Staff Disciplinary (GOH)  - no change
· Staff Grievance- (GOH) -   no change
The Pay Policy Staff (GOH) was not available for approval as the Cheshire East model policy had only just been received – approval was deferred to the Spring FGB. 


	Decisions:

	Governors approved all the statutory policies listed above (except the Pay Policy).



	AGENDA ITEM 14
	PLANNED RESIDENTIAL VISITS

	Discussion:
	ES informed Governors of the following planned residential visits for this year:

· Water Parks – Easter 2025.
· Duke of Edinburgh – Expeditions Spring & Summer Term.
· Barcelona  - Easer 2026.

All risk assessments will be sent to the LA one month prior to the trip and will be discussed with DM.




	AGENDA ITEM 15
	AOB

	Discussion:
	There were items of AOB.





	AGENDA ITEM 16
	DATE AND TIME OF NEXT MEETING

	Discussion:
	The dates and times of the Spring Governor meetings are:

· LME – 18.03.25 4:00pm
· SDW – 19.03.25 3:15pm
· TLA – 19.03.25 4:14pm
· FGB – 02.04.25 4:00pm




	AGENDA ITEM 17
	STATEMENT OF IMPACT


	Discussion:
	Governors helped to move the school forward in this meeting by:

· Checking and being reassured about the School’s financial position.
· Reviewing the progress of School’s building projects.
· Carrying our curriculum monitoring visits and confirming that department development plans are linked with the School Development Plan.
· Reviewing the Ofsted Action Plan.
· Attending the School’s safeguarding training session.
· Asking the SENDCO for document with an overview of the School’s SEND provision. 




The Part 1 meeting ended at 5:00 pm

The meeting moved to the Part 2.


Chair………………………………………………………………………..

Date………………………………………………………………………….
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