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Ruskin Community High School

	
	[bookmark: _heading=h.gjdgxs]Student, Development & Welfare Committee 
13th November 2024 at 3:15pm
Venue - School

MINUTES – PART ONE


	Present:
	Dean Postlethwaite (HT) 
Claire Harrison (CH)
Emma Szymura (ES)
William Ollier (WO)
Chris Griffin (CG)
Duncan Burrow (DB)
Don Higgs (Chair)
Peter Thorpe (PT)

	Headteacher
Staff Governor
Co-opted Governor
Co-opted Governor
Co-opted Governor
Co-opted Governor
Co-opted Governor - Chair of Committee 
Co-opted Governor


	Apologies:
	Margo Veitch 
Peter Storey

	Co-opted Governor
Co-opted Governor

	In attendance:
	Sarah Robson (SR)
Natalie Burke (NB)
Jacqui Managh (JM) 
Cheryl Jackson (Clerk)

	Assistant Head
Assistant Head
Attendance XXXX (agenda item 1 only)
Clerk




	AGENDA ITEM 1
	ATTENDANCE PRESENTATION

	Discussion:
	JM was introduced to Governors and then gave a presentation on ‘Attend’.

Attend is a software package that links to SIMS and offers a comprehensive suite of tools and workflows to streamline school attendance management. The 
system analyses whole school attendance and generates reports, highlighting areas of concern against local and national DFE benchmarks.

The system reports on attendance patterns and communicates with parents through text, email, and letters, promoting better attendance habits. Attend also supports staff with automated actions and workflow and can be customised, making it easier to monitor and track pupil attendance. All tasks, notes, interventions, and home visits are recorded, providing a detailed chronology of activities.

The Attend Dashboard provides data on specific cohorts, for example, SEND, FSM and these groups can be bespoke to allow monitoring of specific student groups

Absence types can also be analysed enabling the School to target interventions to improve attendance.

Q – Do all staff have access to the system?
R – Once staff are trained  and processes are in place, they will have access.

Q – Will this speed up current processes?
R – Yes, it will enable form tutors to quickly log conversations with students and understand barriers and enable the School to build up a better student profile.

Q – Are all messages to parents automated?
R – They are generated automatically but are checked by the Attendance Team before sending.

NB commented that this data will mean that resources can be directed to make the biggest impact, and strategies can be specifically focussed. The system does the time-consuming data management, and the team can now focus on putting interventions in place. 

Q – Does this monitor lesson by lesson attendance.
R – Yes and identifies patterns.

Q – Can the letter be adapted for non-English speaking parents.
R – Yes they can, however most parents have someone who can translate written letters.

Q – Is the School confident that all parents can be contacted electronically?
R – Very confident, a test communication has been sent to check.

The Chair thanked JM for attending the meeting.



JM left the meeting.
The Clerk chaired the meeting for items 2 & 3.
	AGENDA ITEM 2
	WELCOME & APOLOGIES

	Discussion:
	The Clerk welcomed everyone to the meeting.
The Governors received and accepted  apologies from PS and MV.





	AGENDA ITEM 3
	ELECTION OF THE COMMITTEE CHAIR

	Discussion:
	Governors elected DH as Chair of the Student Development and Welfare Committee for a period of 1 year or until the first meeting of the Autumn term 2025.




DH chaired the meeting from this point.
	AGENDA ITEM 4
	CONFLICTS OF INTEREST, (PECUNIARY OR OTHERWISE)

	Discussion:
	There were no declarations of interest declared with the business of the meeting. 





	AGENDA ITEM 5
	AOB

	Discussion:
	The following item of AOB was agreed:
· Attendance Link Governor.





	AGENDA ITEM 6
	APPROVAL OF THE PART 1 MINUTES FROM THE PREVIOUS MEETING 

	Discussion:
	Governors approved the minutes from the meeting on 25.06.24 as a correct record and the clerk was asked to send the minutes to be signed virtually by the Chair.


	Decision: 
	Governors resolved to approve the minutes of the above meeting.


	Action:
	The Chair to sign a copy of the minutes and provide for school for retention.





	AGENDA ITEM 7
	MATTERS ARISING

	Discussion:
	Governors reviewed the Action Log from the previous meeting.

There were no outstanding actions.





	AGENDA ITEM 8
	APPROVAL OF THE COMMITTEE TERMS OF REFERENCE (TOR)


	Discussion:
	The Committee TOR was circulated on Governor Hub prior to the meeting.


	Decision:

	Governors approved the Committee Terms of Reference for 2024/25.
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	ATTENDANCE 


	Discussion:
	The Attendance Report - November 2024 was available on Governor Hub prior to the meeting.

CH gave an update on attendance and highlighted the following areas to Governors:
· School attendance is 91.5%, which is less than this time last year, and below the national (92.7%)  regional (92.7%) ,and Cheshire East (92.6%) average.
· Year 11 attendance is 90.25%  compared to 93.16% this time last year. This is due to punctuality issues by small number of students which are resulting in ‘U’ codes and therefore impacting attendance figures.
· There are 26 severely absent (SA)  students with less than 50% attendance, this includes 3 EHCP students not in school who are awaiting a placement change and 1 very sick student.
· Hive is having a positive impact and has helped some students improve their attendance.

CH noted that the average %  figures this early in the school year are impacted by the low number of reporting weeks.

Q – Is work being done to improve Year 11 attendance?
R – There is a big focus on punctuality. A number of the students have social care involvement and there are some issues with parental engagement. The School are hoping that communication using Attend will help.  The amounts of Fixed Penalty Notices have increased; however this has not deterred some parents from taking students out of school for holidays.

Q – Do Cheshire East (CE) manage this process?
R – Yes, but progress is extremely slow and sometimes cases seem to get lost in the legal system

The HT noted that the School bought into the Cheshire East Attendance Service for 2 years at a cost of £20K. They are unlikely to repeat this in September when the contract ends.  as it is felt that the funds would be better spent on increasing the resources in the School Attendance Team.  




	AGENDA ITEM 10
	BEHAVIOUR UPDATE


	Discussion:
	NB gave the update.

Think For The Future (TFTF)
TFTH is an organisation that works with schools to deliver structured interventions which will have a positive and measurable impact on students engagement in learning.
TFTF provide a bespoke curriculum for targeted groups. Currently 45 students are involved, and the feedback so far has been very positive.

The School have set up 3 groups;  1 with 5 high profile students with behaviour issues, 1 focussed on students needing  social and emotional support and 1 focussed on students with low attendance. 

All data links into the Behaviour Management System which enables quality data analysis and the ability to focus interventions. 

All students on the programme have improved attendance and on the whole the school have seen improvements in attendance.

Suspensions
Suspensions have decreased to 36 compared to 85 this time last year. TFTF has definitely helped as well as the improved provision in the Inclusion Centre. A governor noted that last year was particularly bad year.
NB noted that it is a small group of students receiving the majority of the suspensions an advised Governors that they may e required for Disciplinary Meetings. The HT commented that the School have gone over and above but exhausted options for some students.

Pastoral Team
There have been some staffing changes which has strengthened the team.  The team have been working on the Pastoral Journey (Year 7 – Year 11) in terms of opportunities and support and the provision of counselling and interventions.   All year groups were invited to the Personal Development Evening which was well attended by parents and supported by CE College, the Mental Health Team and other local businesses.

Q – What was the feedback from parents?
R – Most were very supportive and support the school and agree with the high expectations. It was a positive evening .  
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	AGENDA ITEM 11
	SAFEGUARDING UPDATE


	Discussion:
	CH gave the update.

The Safeguarding Update was circulated on Governor Hub prior to the meeting and highlighted the following points:
 
· There are 32 students in School with Social Care involvement.
· Safeguarding training was delivered to all staff on the first day back in September. This includes sharing updates on Keeping Children Safe in Education.
· All staff received the Level 1 Basic Awareness Training on Monday 4th November 2024. This is required every three years.
· All staff will be completing Level 1 Prevent Training on Monday 18th November.
· The School are meeting with CPOMS to improve their usage of the system.
· The School are meeting with the SCIES Team to review the safeguarding policy following the Ofsted concern.
·  3 Single Central Record (SCR) checks have been completed.  New guidelines for checking the SCR are now in place.
· The S175 Audit had been completed in the Summer and  had been circulated on Governor Hub prior to the meeting.  A Governor checked that the areas noted as partially effective had now been resolved.

Q – Do staff have allocated time to do the training?
R – Yes staff have dedicated time set aside and they are expected to complete the training during that time.

The Clerk reminded Governors that they should also complete Safeguarding training each year.

The Chair noted Ofsted’s focus on safeguarding and the need to improve recording. The School confirmed that this will be checked with the SCIES Team





	AGENDA ITEM 12
	POLICIES


	Discussion:
	The following policy was reviewed and approved by Governors :

· School Uniform


	Decisions:
	Governors approved the School Uniform policy. 





	AGENDA ITEM 13
	DIRECTORS REPORT


	Discussion:
	The Clerk highlighted the items below and noted that they had been discussed in the meeting:
1.4 – The appointment of Regional Prevent Co-ordinators.





	AGENDA ITEM 13
	DATE AND TIME OF NEXT MEETING

	
	 The date and time of the next Student Development & Welfare Committee meeting was  confirmed as:

Spring Term – 19.03.24 3:15pm





	AGENDA ITEM 14
	AOB

	Discussion:
	Attendance Link Governor
During the Pay Committee meeting, PT had suggested that the Governing Board appoint an Attendance Link Governor as attendance was noted as an area to improve in the Ofsted Report and all staff have this included as a target for 2024/2025. 

Governors agreed and PT was appointed.





	AGENDA ITEM 15
	STATEMENT OF IMPACT


	Discussion:
	Governors helped to move the school forward in this meeting by:
· Asking questions about the new Attend software and understanding how this will support the School to improve attendance figures, particularly for targeted groups of students.
· Checking on parent engagement and support at the Personal Development Evening.
· Checking that staff have been given time to complete the required safeguarding training and asking questions about the areas in the safeguarding audit that were partially met.
· Being aware that the School are engaging with the SCIES team to review the Safeguarding policy and recording procedure following feedback from Ofsted. 
· Appointing an Attendance Link Governor.




The meeting ended at 4.25pm

There was no Part 2 agenda.


Chair………………………………………………………………………..

Date………………………………………………………………………….
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