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Key Developments and Areas of Focus


June 2021 - present





















Ruskin Community High School

Ruskin is at the heart of our community, and we are over-subscribed year on year.  There has been a substantial growth in numbers since 2019.  We serve students from challenging backgrounds and have 35% EAL students.  This significant intake of EAL students provides a real cultural and ethnic mix.

There are 25 languages spoken in school. The school and the Governing Body welcome this diversity and the opportunities and challenges that this provides.

We are an inclusive and ambitious school, and we are well regarded in the local community and beyond.  We are in one of the most deprived wards in Crewe and in the top 10% for deprivation nationally.

We have placed an emphasis, since my appointment in June 2021, on the learning enrichment and developing the site to ensure better student provision. This has included a new purpose-built classroom block, and external canteen/dining area, an extended kitchen to serve food, a refurbished Art Block, implemented promethean boards in all classrooms alongside many other developments. Expectations of our students are high, and this is reflected in classroom and learning. The School Development Plan reflects our ambitions and vision for the school focusing on curriculum development, attendance, behaviour for learning and developing leadership alongside personal development.

Staff recruitment and retention is generally good and there has been a limited turnover of teaching staff since September 2020.

Our current major aspiration is the redevelopment and implementation of our curriculum to ensure it challenges students to achieve the best they can and are well equipped to be successful members of society when leaving our school. Alongside this we are part of the DfE Behaviour Hubs programme and we have established an action plan to improve behaviour for learning.  Attendance also remains a key focus and we now have a wider team in place that is impacting on whole school attendance.


SEF Summary: Ruskin developments since June 2021

· Headteacher appointed May 2021.
· Deputy Head/Senior Assistant Headteacher July 2021.
· Assistant Headteacher appointed January 2022.
· Assistant Headteacher appointment September 2022.
· SLT – five new staff members (see Roles and Responsibilities).
· As of September 2022, we are now fully staffed at SLT level.


Curriculum

· Changed the KS4 curriculum from three years to two years.
· September 2022 Year 10 cohort commence two-year KS4.
· Intent, Implementation, and Impact of curriculum overhauled.
· A number of new GCSE courses introduced from September 2022 to broaden offer.
· PSHCE implemented into the curriculum at KS3 and KS4 and content adapted and developed.
· Three languages introduced at KS4 and extra hours added into KS3.
· Maths and English given extra hours at KS3.
· Careers education and opportunities embedded across departmental planning.
· Whole school curricular review and mapping completed.
· Curriculum Intent is driven by Ruskin Core Values: Respect, High Aspirations, Confidence.
· Department reviews extremely assured and SLT integral to performance management and developments in department.
· A consistent approach via meetings co-ordinated for all department areas so that key areas are prioritised and discussed.
· Departmental careers lessons and linked visits planned into whole school calendar.
Five new GCSE’s introduced at KS4 in September 2022 and continuing in Sept 2023 including:
· Health and Social Care 
· Photography
· I-media
· German
· Psychology
· Statistics

· Whole school curriculum reviews undertaken by SIP.
· Department reviews undertaken by external consultants across core subjects.
· KS3 curriculum mapped against the National Curriculum.
· Opportunities to enhance cultural capital mapped within planning and annually whole school.
 

Learning and Teaching

· Targeted CPD around Rosenshine’s Principles and Retrieval Practice.
· Whole school CPD strategy introduced which complements the Whole School Curriculum Implementation Plan.  
· New framework for lessons implemented and Retrieval Practice embedded. 
· Extra support given around Quality First Teaching, using SENDCO and external provider.
· A whole-school focus on scaffolding introduced so that all students have access to the same curriculum. 
· Essential knowledge and skills identified for each end point. 
· Marking policy introduced which addresses teacher workload through having an emphasis on live marking. 
· Curriculum journeys, which focus on the sequence of learning, and careers and PSHCE links, created. 
· New KS3 assessment policy introduced, which assesses students against the essential knowledge and skills identified. 
· Pause and Review quizzes used at different end points to identify gaps and misconceptions.
· Curriculum Reviews and monitoring are used to support a consistent approach to the implementation of the curriculum.
· Continued CPD around educational research and how this links to the implementation of the curriculum.
· Evaluation of the impact of the curriculum throughout the year.
· Student and teacher voice used as a tool to evaluate the impact of the curriculum. 
· Achievement Documents created at specific points of the year to track progress and impact, and to identify intervention needs. 
· Core Knowledge Questions written for every year group and every topic. These questions are mapped using medium-term plans and are used for different forms of assessment. 
· Students have been given Core Knowledge Question Booklets and these were launched during assemblies and PSHCE lessons. These booklets form part of students’ independent learning and revision. 
· Assessments have been developed to suit the Core Knowledge questions. Many assessments now test both declarative and procedural knowledge. 
· Whole-school CPD is centred around Triads and Coaching. Whole-school focus of mini whiteboard use in the classroom launched in Autumn 23. 
· Continued CPD throughout the year based on the development of the curriculum, Core Knowledge Questions, assessments and measuring the impact of the curriculum. 
· Middle Leaders collaborate to discuss best practice and to discuss the impact of their curriculum. 

Reading

· Students’ reading ages are tested at the start and end of the academic year, and throughout where necessary. 
· Bespoke intervention plans for certain groups of students. 
· Whole-school CPD surrounding reading delivered. 
· In-class reading strategies provided and embedded. 
· Ruskin Reading Ruler given to all staff. 
· Phonics intervention for a number of students. 
· Reading and comprehension intervention targets the bottom 20% of readers. 
· Whole- school reading strategies used to target students will reading ages that are below their chronological age. 
· School library open at lunchtimes for all year groups. 
· School librarian works alongside the English Department, offering intervention where necessary. 
· School librarian works with all Curriculum Leaders in order to utilise the library space and what it can offer. 
· Lesson 6 used for Year 11 and Year 10 reading intervention. 
· Reading for Pleasure promoted through a range of events, such as Book Hunt, Book Advent and celebration of World Book Day etc. 
· Longer and varied library opening times to encourage students to visit more often. 
· EAL reading intervention given to certain students. 
· Reading ages on Class Charts to aid teachers with seating plans, adaptation and lesson planning. 
· Ruskin Library Instagram used to promote the library. 
· Librarian works alongside all CLs to ensure that the books in the library are suitable for the Ruskin curriculum. 
· Form Time Literacy focusses on reading and oracy. 


Behaviour and Attitudes

· Focus in creating a safe, calm and orderly environment
· Regular assemblies focussing on a positive learning environment
· BfL monitoring in classrooms linked to learning and teaching
· Support timetable, Code 1, Remove Room and Inclusion Centre used to support positive classrooms
· Trauma Informed Practitioner working with students who have multiple visits to the Inclusion Centre to reflect on behaviour and develop positive behaviour strategies 
· Alternative Provision used at other secondary schools for short (no more than 5 days) placements to support
· Positive links with ‘The Lodge’ at Sandbach to support students who require further intervention for a longer period of time (at least 6 weeks) in order to reflect and improve behaviour 
· School was part of the DfE Behaviour Hubs programme in 2022/23:
· Behaviour Action Plan created, termly support through link school
· 3 Open Day Visits throughout the year
· 3 Networking events throughout the year
· Online training on different behaviour related areas completed by members of SLT
· Student and staff behaviour completed at the beginning and end of the process
· Introduction of House System to focus on motivation and positive reinforcement/attitudes
· Attendance team now fully in place with the addition of an Education Family Support Worker. A further part-time EFSW joined the team in September 2023.
· Attendance concerns are dealt with swiftly and via a staged process
· Attendance a focus every week in Form Time, celebrating improvements and challenging when attendance deteriorates
· Half termly rewards for 100% and improved attendance. Whole school attendance competition to finish at the end of the academic year
· Attendance assemblies completed by the YAM/Attendance Team
· Attendance team morning pick-ups – PP Y11 focus initially
· LA Deep Dives support the school interventions and actions
· LA Liaison completed by SLT Attendance Lead every term
· Attendance % shows that we are currently in line with National Figures (December 2023)
· Fixed Term Suspension Figures (Feb 2023): See below
· Internal Exclusions Figures (Feb 2023): See below
· Fixed Term Suspension Figures (June 2023): See below
· Internal Exclusions Figures (June 2023): See below
· Behaviour support plans are in place for a number of students to support and focus on reducing incidents and suspensions
· Parent survey (Jan 2023) response: 
· 85% of parents feel that Ruskin ensure students are well behaved 
· 81% of parents would recommend Ruskin
· Updated behaviour policy in November 2022 so that any racist, homophobic, or sexual harassment incident has a more significant consequence (at least 1-5 days suspension)
· New behaviour system introduced in May 2023 - ‘Chance, Choice, Consequence’ to reduce low level disruption in lessons. ‘Star of the Lesson’ also introduced.
· Attendance % continues to show that we are currently above Cheshire East and National Figures (June 2023)
· Adolescent and Children Out of School Service bought into for 2023/24. EFSW from the LA working with the school one day a week to support and improve attendance.
· Year 7 Parent survey (April 2023) response:
· 98% of parents feel that Ruskin ensure students are well behaved 
· 95% of parents would recommend Ruskin
· September 2023 – rebranding of the Inclusion Centre with a new member of staff as Inclusion Centre Manager. 
· September 2023 – development of mentoring programmes with students, initially focussing on those who are regularly suspended or in the Inclusion Centre repeatedly, or where intervention will support with attitudes in school.
Table 1: Suspensions
	2022-2023 – Total % of Suspensions below National Average 
 

	Overall 
	SEND 
	PP

	55% reduction in the total number of suspensions issued during Summer 1 Compared to the Spring term. 7% of students have received a suspension from September 2022 – 304.5 days 
	73% reduction in the total number of total sessions of suspensions issued to SEND students in Autumn 1 compared to 2021-2022 
 
	26% reduction in the total number of total sessions of suspensions issued to PP students compared to 2021-22
 

	1% students are responsible for 59% of overall suspensions – 9 pupils. 55% of these students SEND, 66% PP and 8 of the 9 are boys. 
	64% reduction in the total number of total sessions of suspensions issued to SEND students compared to Autumn 2 2021-2022
 
	58% reduction in the total number of total sessions of suspensions issued to PP students in Autumn 2 2022-23 compared to Autumn 2 2021-22
 


                     Table 2: Internal exclusion and detentions
	Reductions in the total number of Internal Exclusion Referrals and Detentions issued 2022-2023

	Overall 
	Concern 1: Remove Room
	Concern 2:  Code 1 Support Timetable
	Concern 3: Truancy
	Concern 4: Detentions issued 

	18% reduction in the total number of internal exclusion referrals compared to Spring 1
 
	At each measure a reduction in students being issued Remove Room sanction is evident.
	46% reduction in the number of Code 1 support timetable measures from Spring 1 to Spring 2.
 
	72% reduction in Spring 2 compared with Spring 1  in the number of internal exclusion referrals for truancy.
	15% reduction in the total number of detentions issued in Autumn 2 compared to Spring 1 2022-23 
 

	65% reduction in the total number of internal exclusion referrals compared to  Spring data for PP students
 
	71% reduction in the number of students being issued Remove Room sanction from Autumn 1 to Spring 2
	 
	 
	28%reduction in the total number of detentions issued to SEND students in Autumn 2 compared to Spring 1 2022-23 
 

	30% reduction in the total number of internal exclusion referrals compared to  Spring data for SEND students
 
	 
	 
	 
	29%reduction in the total number of detentions issued to PP students in Autumn 2 compared to Spring 1 2022-23 


 
Table 3: Other positive indicators 
	Those not receiving a consequence
	Net positive behaviour scores 
	Stakeholder views 
	External visit 

	108 (15%) students who have not received a single negative point since September 2022
	55% increase in Summer 1 the total number of Net Positive Behaviour points in comparison to Spring 1 
 
	Staff Feedback highlights staff feel supported by, and have confidence in the new behaviour system 
 
	Calm and Orderly behaviour observed and continued improvement in students’ behaviour and attitude by the School Improvement Partner during visit in Spring Term. 
 

	393 (56%) students currently 95% behaviour ratio or better since September 2022
	89% positive behaviour ratio for all pupils since September 2022
	 
	 


 
                          Suspension Overview:
	Academic Year 2022-2023
	No of Suspensions
	PP
	SEN
	EAL
	LAC

	Autumn
	28
	13
	8
	4
	1

	Spring
	75
	47
	35
	5
	1

	Summer
	34
	28
	15
	3
	1

	Total
	137
	88
	58
	12
	3
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	Academic Year 2022-2023 
	No of Pupils
	% Pupils
	No of Sessions
	PP
	SEND
	EAL
	LAC
	

	
	
	
	
	
	
	
	
	

	Year 7
	9
	6%
	132
	6
	4
	0
	0
	

	Year 8
	16
	7%
	156
	7
	6
	2
	1
	

	Year 9
	13
	9%
	198
	7
	2
	2
	0
	

	Year 10
	3
	2%
	42
	2
	2
	1
	1
	

	Year 11
	7
	5%
	81
	4
	0
	2
	0
	

	Total
	48
	7%
	609
	26
	14
	7
	2
	


 
	Academic Year 2022 -2023
	No of Pupils
	% Pupils
	No of Sessions
	Suspension% total
	PP
	SEND
	EAL
	LAC

	1 day or less
	17
	2.40%
	32
	5.30%
	6
	2
	6
	1

	5 or less
	16
	2.30%
	120
	19.70%
	9
	5
	1
	1

	10 or less
	5
	<1%
	99
	16.30%
	4
	1
	0
	0

	10 or more 
	9
	1%
	358
	59%
	6
	5
	0
	0


 
                            Internal Exclusion Overview:
	Academic Year 2022-2023
	No of Students
	PP
	SEN
	EAL
	LAC

	Autumn
	71
	34
	23
	15
	1

	Spring
	104
	58
	28
	20
	2

	Summer
	91
	49
	22
	19
	3

	Total
	160
	74
	37
	39
	6


 
	 
	Total
	% total Pupils
	PP
	% of total PP
	SEND
	% of total SEND
	EAL
	% of total EAL
	LAC
	% LAC

	16 or more
	8
	1.10%
	7
	3%
	2
	2%
	0
	0%
	0
	0%

	11 - 15 visits
	18
	2.50%
	12
	7.80%
	6
	6%
	2
	1%
	1
	11%

	6 - 10 visits
	20
	2.80%
	8
	3.50%
	8
	8%
	5
	2.50%
	1
	11%

	2 - 5 visits
	55
	7.70%
	25
	10.80%
	11
	11.20%
	19
	9.50%
	1
	11%

	1 visit
	60
	8.50%
	22
	9.60%
	10
	10%
	13
	13.20%
	3
	33%

	Total
	161
	22.70%
	74
	32.10%
	37
	37.70%
	39
	19.50%
	6
	66%



 


Careers information, education, advice and guidance

· School is part of the Cheshire and Warrington schools pledge consortium.

· A focus on the Gatsby Benchmarks which is assessed for impact and monitored using COMPASS+.

· A newly appointed Careers Advisor undertaking level 6 training is in post.

· Careers strategic lead is a senior member of teaching staff that is also level 7 trained around CIEAG.

· Opportunities provided for students in all years.

· National apprenticeship week profile in school.

· Parent communications following careers liaison with students.

· A robust policy statement is in place.

· Careers lists and visits linked into curriculum planning in subject areas – including trips/visits eg. Career Pathways in Science (04/10/22).

· Pledge Explore programme – to target HPA students in Year 10 – range of activities designed to focus them.

· Work Experience offered to all students in KS4.

· LMI disseminated – posters, jobs of the week in assemblies.

· Attendance (Year 9) at local Careers Fair (Cheshire College South & West).

· University visits in KS4.

· Sixth Form assembly.

· Careers in Healthcare assembly.

· PP parents invited on improving Parental Engagement scheme (run by Pledge Explore).

· Parents’ Evening – Cheshire College South & West/Brine Leas Sixth Form/Malbank/Reaseheath stalls.

Autumn 2022 – Careers Update

Autumn 1
Key Stage 3
· Weekly ‘Job of the Week’ videos and FT time to discuss
Year 9 Careers Fair CCSW (11th Oct)
Key Stage 4
· CCSW Career Pathways in science (4th October)
· Higher Horizons assembly on future pathways (13th & 14th Oct)
· Continued roll out of WEX (Year 11)

Autumn 2
Key Stage 3
· Weekly ‘Job of the Week’ videos and FT time to discuss

· Monday 21st November Careers in Science – 40 minute session delivered by Reaseheath College
Key Stage 4
· WEX 12th – 16th December.         Students off site.  Remaining students to follow a timetable of events for the week including: 

· Tuesday 13th December – Visyon – 2 hour-long sessions on dealing with exam stress
· Wednesday 14th December – Local Labour Market workshop (delivered by Higher Horizons)
· Friday 16th December – Skill Supply Stixx Engineering (HH)

· 15th December Year 10 – Keele University visit (if we can get a coach)

· Friday 11th November – Year 11 Assembly (BL6) – future pathways

· Thursday 24th November – Years 10 & 11 – Manchester University Careers in Healthcare

· Pledge Explore Programme launched 17th November – 1st visit 12th December CCSW

· PP parents – Crewe Pledge Improving Parental Engagement (Rachel Hazelhurst leading) – Local research project to support PP students in Careers

· Year 11 Parents evening – 28th November – Reaseheath and CCSW stalls to promote future pathways

Personal Development 

· Policy created by Shelley Whitefoot in 2020 and approved by governors. Rebecca Davies updated July 2022 and approved by governors. Annual review summer term due in consultation with parents. 
· Teaching online safety training taking place in March for staff. Training modules downloaded from the DFE ready for staff CPD in the summer term. These modules include online safety training, families, relationships, changing adolescent bodies etc.  T
· Delivered mostly by Form Tutors who are best placed to deliver PSHCE and RSHE as they have built strong relationships with tutees. Students will see these staff as trusted adults/staff members. Rebecca Davies to work with Natalie Cross and Kim Bebbington to ensure students working in the HUB are able to access the lessons and the learning content.  
 
· whether students have sufficient age-appropriate awareness and understanding of the protected characteristics – following PSHE Association framework to ensure that curriculum is age-appropriate, and ensuring that the protected characteristics are taught at both KS3 and KS4. Using PSHE approved resources where appropriate for these curriculums. 

· whether students have sufficient knowledge about how to stay safe, including online – embedded within both KS3 and KS4 curriculum. Cross-curricular teaching and linking with the I.T. department to ensure that this is emphasised and is consistent across whole school. I.T. department leading assemblies on online safety. Links with police and associated agencies eg. Safer Schools Partnership and Stay Safe Get Out, to help to deliver key knowledge and skills on staying safe and online.  IT department also supporting with planning part of the curriculum around staying safe online.

· students’ spiritual, moral, social and cultural development, citizenship education, modern British values, the development of character and wider development - embedded within both KS3 and KS4 curriculum, Cross-curricular teaching and KS3 assemblies. Core values emphasised where possible and beginning to embed within curriculum.

· in secondary schools, the effectiveness of CIEAG - embedded within both KS3 and KS4 curriculum, Cross-curricular teaching and both KS3 and KS4 assemblies. Outside agencies, speakers delivering workshops and talks in school eg. Higher Horizons and the NHS about raising aspirations and careers opportunities.  
 
 


· The curriculum extends beyond the academic, vocational or technical and provides for students’ broader development. The school’s work to enhance students’ spiritual, moral, social and cultural development is of a high quality. - embedded within both KS3 and KS4 curriculum, Cross-curricular teaching where possible and KS3 assemblies. Opportunities for extra curricular activities across school such as Theatre trips, School Choir, Eco-committee, sports clubs etc (see extra-curricular clubs list). 

· The curriculum and the school’s effective wider work support students to be confident, resilient and independent, and to develop strength of character. - embedded within both KS3 and KS4 curriculum following PSHCE Association approved resources and framework, Cross-curricular teaching and KS3 assemblies. Opportunities in learning/lessons to ‘learn from failure’. 

· The school provides high-quality pastoral support. Students know how to eat healthily, maintain an active lifestyle and keep physically and mentally healthy. They have an age-appropriate understanding of healthy relationships and of the protected characteristics. - Safeguarding Team, 2 DSLs in school, weekly safeguarding meeting between key staff. embedded within both KS3 and KS4 curriculum following PSHCE Association approved resources and framework as well as cross curricular links.  

· The school provides a wide range of opportunities to nurture, develop and stretch students’ talents and interests. Students appreciate these and make good use of them. - Extra curricular opportunities such as clubs, leaderships roles (committee, student council, house reps), performing arts, after school clubs, trips, school sports teams, Assembly programme designed to add to student cultural capital. 

· The school prepares students for life in modern Britain effectively, developing their understanding of the fundamental British values of democracy, the rule of law, individual liberty, and mutual respect and tolerance of those with different faiths and beliefs.- units of work on diversity, discrimination, addressing extremism and radicalisation where it is explicitly taught but this is also embedded within all elements of PSHCE scheme of works where British and Humanitarian values are explored.  

· The school promotes equality of opportunity and diversity effectively. As a result, students understand, appreciate and respect difference in the world and its people, celebrating the things we share in common across cultural, religious, ethnic and socio-economic communities. -units of work on diversity, discrimination, addressing extremism and radicalisation where it is explicitly taught but this is also embedded within all elements of PSHCE scheme of works where British and Humanitarian values are explored. 

· Students engage with views, beliefs and opinions that are different from their own in considered ways. They show respect for the different protected characteristics as defined in law and no forms of discrimination are tolerated.- extensive assembly programme where tolerance and diversity is celebrated, embedded within curriculum and specific units on protected characteristics at both KS3 and KS4, outside agencies to support with workshops. 
· The school provides students with meaningful opportunities to understand how to be responsible, respectful, active citizens who contribute positively to society. Students know how to discuss and debate issues and ideas in a considered way.-embedded curriculum following PSHE Association learning objectives. Curriculum reviewed to ensure all objectives are met over their 5 years at Ruskin. Opportunities for personal development outside of the curriculum also encouraged. Building links with external partners such as Higher Horizons to add cultural capital.

· Secondary schools prepare students for future success in education, employment or training. They use the Gatsby Benchmarks, a framework that defines the best careers provision in schools and colleges, to develop and improve their careers provision and enable a range of education and training providers to speak to students in Years 8 to 13. All students receive unbiased information about potential next steps and high-quality careers guidance; the school meets the requirements of section 42B of the Education Act 1997. The school provides good quality, meaningful opportunities for students to encounter the world of work.- working closely with Careers team to ensure school is meeting Gatsby benchmarks. Careers education taught within PSHCE programme to supplement both at KS3 and KS4. 

 

· The school consistently promotes the extensive personal development of students. The school goes beyond the expected, so that students have access to a wide, rich set of experiences. Opportunities for students to develop their talents and interests are of exceptional quality. - evidenced in extra curricular activities and options, trips, Duke of Edinburgh programme, robust KS3 and KS4 curriculum using PSHE Association LO’s and ensuring that all statutory elements are delivered such as RSE, health education, online safety and financial education. 

· There is strong take-up by students of the opportunities provided by the school. The most disadvantaged students consistently benefit from this excellent work. 

· The school provides these rich experiences in a coherently planned way, in the curriculum and through extra-curricular activities, and they considerably strengthen the school’s offer.- evidenced in extra curricular activities and options, trips, Duke of Edinburgh programme, robust KS3 and KS4 curriculum using PSHE Association LO’s and ensuring that all statutory elements are delivered such as RSE, health education, online safety and financial education. 

· The way the school goes about developing students’ character is exemplary and is worthy of being shared with others.- house system, school values and expectations assemblies, extra-curricular opportunities for students to add to cultural capital. 
 
 
Leadership and Management

· SLT at full capacity from September 2022 x5 staff plus SENDCO  leadership.

· Roles and responsibilities assigned to target developments and to areas where leaders can have the most impact on the quality of education as reflected in the School Development Plan.

· CPD targeted to develop teaching quality and curriculum development and UPS responsibilities target areas to support this.

· Parental engagement is targeted for a range of areas and communications around learning and what is taught has been enhanced.

· Strategic line management of curriculum and pastoral leaders is built into timetables so that regular dialogue takes place and distribution of leadership is encouraged and practised.

· Wellbeing lead on SLT and staff voice and views collected around wellbeing and mental health.

· Pupil Premium strategy in place:	Quality of Education
Targeted Academic Support
Wider Strategies

· 34% Pupil Premium students currently in school.

· Regular governance meetings take place outside of statutory governor meetings to keep governors informed and to liaise regarding decision making.

· Governors are an effective mix of skills base and link up to key areas to share experience and skills for maximum impact.

· Pupil Premium funding targets the following key areas:















Safeguarding

· DSL is a member of SLT and support by another DSL plus three other Level 2 Safeguarding Trained staff.

· Level 2 Safeguarding Trained staff complete Level 3 safeguarding training.

· Section 175 audit is completed annually and an action plan is in place and shared with the governing body.

· A full inspection by the Local Authority, followed by a report, has been used this year and an action plan implemented.

· A weekly safeguarding meeting takes place to monitor and update on vulnerable students. The safeguarding link governor attends these on occasions throughout the academic year.

· SCR records are electronic and is checked and updated regularly and as required. Checks of the SCR are completed by the DSL and the safeguarding governor link. September 2023 – the school continue to update staff DBS checks every 5 years, ensuring those that have been here longer are checked first.

· CPOMS is used in school as a record for any concerns, with staff training given.

· CPOMS is used to log any communication to CHECS and for any incidences of sexual harassment or abuse in school.

· Regular safeguarding updates are given by DSL to all staff.

· Liaison with Cheshire East SCIES regarding any specific areas of concern.

· DSL keeps a log of all safeguarding training completed.

· Safer recruitment training is completed by staff and thorough checks made on all applications to school vacancies.

· Safeguarding assemblies to all students throughout the academic year, completed by the DSL, Police and within PSHCE time.

· The school has a Safeguarding and Wellbeing Student Group who meet with the DSL regularly.

· Safeguarding and Mental Health and Wellbeing Board in the main school hall with further information and posters up around the school and in the staff room.

· Child Protection, Child in Need, Early Help, Cared for Meetings and PEPs attended by members of the safeguarding team.

· Regular safeguarding updates to the School Governors.

· Mental Health and Wellbeing Passports introduced for students requiring a higher level of support.

· September 2023 – daily alerts to the DSL for any students that have searched or visited inappropriate websites. These are then sent on to YAMs or dealt with by the DSL depending on the nature of the site visited. (Filtering and monitoring).

SEND
SENDCO in post from January 2022 with NASENCO qualification gained October 2023. Deputy SENCDO in post from September 2023.
Inclusion Quality Team SEND reviews have occurred on 3 occasions January 2022- January 2023. As a result an Action Plan was created.
Regular liaison with outside agencies including CEAT, Educational Psychologist and local Special schools who have undertaken learning walks and provided Outreach support.
There is regular analysis and review of the school SEND by all stakeholders with consideration towards needs, allocated support time and attainment. The SEND register is RAG rated every term to ensure students are receiving the appropriate interventions. 
High Quality First Teaching is embedded into Ruskin practice.
Review of Funding Allocation for SEND at Ruskin as part of staffing support/ interventions and funding in school. 
Assessments / Interventions are implemented effectively linked to need and show clear small steps of progress.  Option process has been revamped to provide the best possible pathways for SEND students. 
Training for staff to deliver ELSA and achieve HLTA status alongside training in areas such as SLCN and SENDCO being a Trauma Informed practitioner. Inclusion Quality Team, Springfield and SENDCO deliver regular CPD staff. 
Specific and Targeted Training for Teachers/Support Staff as part of an agreed plan to ensure they have the skills/knowledge to implement the Graduated Approach and follow the schools SEND pathway. 
Effective and Consistent Quality First Teaching – to support the progression of the Graduated Approach for all learners and for all staff to have a clear knowledge of SEND and effective strategies that they can use.
Effective Deployment of Support Staff, including the School SENCO and implementation of tracking and monitoring of SEND pupils.  
Clear and consistent paperwork with a clear signposted referral route for staff.  There is now consistency of First Concerns, SEN Support and Implementation paperwork and associated referrals and plans. All pupil passports are kept up to date and parent voice is captured throughout the year. 
Small Steps of Progress clearly tracked and monitored effectively.
Parental Engagement to be a focus throughout the actions to develop positive engagement and relationships. 
Weekly meetings occur with SEND team and a whole staff monthly bulletin is sent. Preparation time for interventions is built into the SEND timetable and all SEND students are allocated a keyworker who meets them at least once every two weeks. 
Regular learning walks by the SENDCO and sharing of good practice. 
Ongoing development of Plan/ Do/ Reviews and SMART target setting across the school. 
Liaison occurs with all stakeholders to ensure transition is smooth between primary and secondary but also secondary to college for all SEND and vulnerable students.
There is continuous work to cultivate opportunities and to provide all round support and growth of students. The Inclusion HUB and life skills opportunities it can offer continues to grow.
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