 	 COVID Recovery Premium Plan[image: ]

      

	Summary information

	School
	Ruskin Community High School

	CATCH Up Lead :
	Miss E Szymura

	Academic Year
	2021-22
	Total Catch-Up Premium
	@£34,220
	Number of pupils
	728

	Date of Plan Agreed:
	Sept 21
	Approved by: *for approval
	Mr D Postlethwaite & Mr J Rhodes
	Review date: 
	March 2022



	Guidance

	Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be substantial, and the scale of our response must match the scale of the challenge

	Use of Funds
	EEF Recommendations

	
Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the guidance on curriculum expectations for the next academic year.
Schools have the flexibility to spend their funding in the best way for their cohort and circumstances.
To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) has published a coronavirus (COVID-19) support guide for schools with evidence-based approaches to catch up for all students. Schools should use this document to help them direct their additional funding in the most effective way.

	The EEF advises the following:
Teaching and whole school strategies 
· Supporting great teaching/CPD focus
· Pupil assessment, marking and feedback 
· Support students in their transition back to full time education.
Targeted approaches 
· One to one and small group tuition 
· Structured intervention programmes 
· Extended school time & Summer/holiday support
Wider strategies 
· Supporting parent and carers 
· Access to technology and online support
· Attendance and wellbeing



	Identified impact of lockdown

	Learning deficits
	Many students will have gaps in their knowledge and understanding after an extended period of remote education. These gaps could be between students in the same cohort or indeed at whole cohort level. 
The diagnostic will be in the classroom and it will be classroom teachers that continue to identify ongoing deficits and work alongside Curriculum Leaders to map further strategies. No simple blanket approach will work effectively across all subject areas.


	Maths
	Specific content has been missed by some, leading to gaps in learning. The Scheme of Learning has been adapted for 2021-22, teach/reteach more difficult skills which were left until face to face learning could resume. Students maintain their enthusiasm for maths and lockdown has not affected their attitudes however they are quite simply, ‘behind’. 
Recall of previously learnt skills has suffered – students are not able to recall shape formulae, algebra skills and have required reminding to revive their previous knowledge. This is reflected in problem solving activities and assessments. Further work is required to build confidence in these areas.


	English
	Students have lost essential practising of writing skills, leading to lack of fluency in writing. Those who have maintained writing throughout lockdown are less affected, however those who evidently didn’t write much have had to work additionally hard on writing stamina and improving their motivation due to the lack of fluency in their ability to write. Reading has also been affected, with a variation in the extent between students.


	

	


	Wider Learning
	Students have also missed out on wider curriculum experiences e.g. trips, visitors, work experience and careers visits and powerful curriculum moments.





	Planned expenditure - The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide for schools)

	i. Teaching and whole-school strategies

	Desired outcome
	Chosen approach and anticipated cost
	Impact (once reviewed)
	Staff lead
	Review date?

	Supporting great teaching:

All subjects will re-evaluate their Schemes of Learning for 2021-22, with increasing detail and consideration for how pre-requisite knowledge will be taught alongside new learning so that knowledge gaps can be reduced. This is alongside work on reviewing our current curriculum and designing a new curriculum for first teaching 2022-23.


CPD programmes identified to support catch up priorities/ research on most current educational developments.


	

Additional time for teachers to research and plan. Protected non contact hour and supply cover where necessary.
Designate INSET and meeting time to ensure quality time is available for department and whole school review.
Whole school CPD regarding Diagnostic Assessment, Meta-cognition and Sequencing to be planned in.
(£2500)


RQT/NQT course CHA
Learning Behaviours
NPQ Specialist courses/NPQSL/NPQH
(£1500)
	Time given for ROB to complete learning walks in Jan 2022. Highlighted the need for retrieval practice. CPD given and whole school priority identified. Departments have identified what prior knowledge is needed and all teachers have begun to implement retrieval practice at the start of lessons. 
INSET time will be used plotting retrieval practice into medium term planning.




All NPQ courses ongoing. 
Learning behaviours course completed – June 2022

	

SZY/ROB & CL’s









ROB
	

Feb 22












Feb 22

	Teaching assessment and feedback

Teachers have a very clear understanding of what gaps in learning remain and use this to inform assessments of learning that are aligned with standardised norms, giving a greater degree in confidence and accuracy of assessments. 

	

Maintain engagement in No More Marking programme to support standardised assessment in English. Explore expansion of this programme into other year groups.

(£1500)

	

No more marking utilised at the start of the year. Data identified that PP students attaining higher than national average. 
Able to identify and support struggling learners and offer whole class feedback to inform planning and preparation. Repeat of No More Marking in Yr. 7 and marking window now open to assess progress over the year. Report to follow. 
	

FAR/RAN
	

July 22

	Transition support

Students who are joining Ruskin in Year 7 have an opportunity to become familiar and confident with the setting before they arrive. 
	
A virtual tour of Ruskin High School is shared with all Year 7. Additional contact opportunities to support transition.
First 4 weeks on return to have a strong focus on student wellbeing.
Incoming Y7 pupils were welcomed with 2 days of transition activities at the start of the Autumn term.  Extra emphasis was placed on these events as there had been limited availability for transition activities in the last twelve months.
(£1500)

	Day 1. Welcoming and mixing activities.  Awareness of the school building and environment.  Standard and expectations. Role of form and form tutor. Safety in school.
These activities supported the pupils’ gradual introduction to the school and it’s surroundings. They helped minimalise barriers to moving around school and accessing teaching spaces.  Finally, pupils were made aware of the levels and sources of pastoral support available to them.  
Day 2. Activities focussed on expectation for ATL & B4L. Ownership of form rooms, mock lesson, aspiration discussion and ‘bubbles’, planners, timetables. 
The activities ensured pupils were fully aware of expectations & practices.  The early stages of the term evidenced a real appreciation of standards and expectations. This has continued throughout the year.

Throughout the year, pupils have been very well supported in both curriculum and pastoral issues. Communication with parents has been extremely positive.  Despite missing out on a number of transition activities to secondary school, pupils remain resilient and positive.  Pupils and parents are fully aware of the support available to them.

	

HAR
	

Ongoing 

	Total budgeted cost
	£ 7000










	ii. Targeted approaches

	Desired outcome
	Chosen action/approach
	Impact (once reviewed)
	Staff lead
	Review date?

	1-to-1 and small group tuition

English, maths and science prioritised to deliver extra tuition to students who have fallen behind on return to school.


	Academic mentoring programme. Employ 2 academic mentors for PP mentoring (Teach 1st). Science and English.  95% subsidised 5% School Contribution   (£10,000)                                                                                                   





0.8FTE Maths teacher to support targeted maths intervention for disadvantaged and underachieving students in all years.
Some flexibility in hours to facilitate afterschool small group work.    (Funding via School Led Tutoring grant 75% subsidised 25% School contribution   (@£9000)
	Academic mentors applied for through Ransted. No success in recruiting either the maths or English Academic mentor.
From May ‘22 KEE appointed as academic mentor and has been working to deliver Science intervention in school (Sept – Apr - KEE was working within intervention team supporting intervention in both Science and Maths via SLT grant). Plans in place to maintain KEE in academic mentor role for 2022-23.

School led tutoring:
Maths (LEO) delivered small group intervention 0.8 FTE from September to May. Hours have been reported via school census.
May – July English intervention delivered via overstaffing of Eng department and via HAM. Including Y7 reading intervention for all PP students with reading ages 8.06 years and below (bottom 26%)

[bookmark: _GoBack]School Led Tutoring hours completed for academic year 2021-22 – 3,588 hours. 356 students received some tuition. 
	SZY









BEL


	Apr 22









Apr 22

	Intervention programme
Extra hours from within the school calendar are identified to support core and option catch up where required.




































Reading intervention is promoted across all years via reading. Parents receive communication regarding extra reading intervention provided.





NTP partners tuition. Maths small group/1:1 blocks of tuition organised for PP students who are underachieving. 

Y7 Homework support






	Enrichment lessons dedicated to Core subject catch up for Y10-11.
Students organised in priority subject groups termly and engage in a programme of support.





































Reading testing over all year groups.         (£1,000)








70% subsidised – School contribution       (@£12,000)



Support available to all pupils. Each half-term has a target group based on missed h/w, PP provision and pupils requiring support with organisation (1 hour per week).



	Y10 Enrichment - English – time given for targeted intervention in both English Language and English Literature during Enrichment lessons. HAM has worked with grade 7-9 students (English Literature) and also on Creative Prose writing, which is students’ weakest area in English Language. 
CL’s and subject teachers requested extra time for intervention with targeted students during Enrichment time.
	Subject
	Y11 Hours

	Business
	3

	Dance
	3

	D&T
	3

	Geography
	3

	Hospitality
	8

	Maths
	5

	Music
	3

	IT
	16

	RS
	7

	English
	3

	Art
	7

	Dance
	7

	Subject
	Y10 Hours

	D&T
	3

	Music
	1

	Sp Studies
	2

	IT
	2

	English
	17








Reading tests completed and 24 students (reading ages 5-8) identified for guided reading support in Yr 7 – 4 hours per week to develop reading fluency and comprehension. Year 9 and 8 small group work also happening for group of lowest readers taken by English teachers. Reading tests to be taken again by these groups to assess progress at end of the year 


Tutor in maths – 2 days per week. October – June. 1:1 and small group tutoring offered. (Autumn, Spring and Summer blocks offered)

There has been very positive engagement with homework this year with staff setting challenging and aspirational tasks with high expectations for quality and deadlines. While continued effort is always made to raise standards only 16 pieces, on average per week have been missed throughout the year.

	WEB
BEL/ROB/WOO
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July 22

	Extended school time 
Hours of the school day extended to provide targeted support for students sitting external assessments in 2021. To commence in Spring term.

	
L6 opportunities in all subjects for all Y11 students requiring catch up support.


	Year 11 Lesson 6, 21 Sept 2021 - 31 March 2022
	Subject
	Number of staff for each session
	Hours
	Total Hours

	English
	3
	17
	51

	Maths
	6
	14
	84

	Science
	4
	13
	52

	History
	1
	6
	6

	Geography
	1
	2
	2

	RS
	3
	13
	39

	IT
	1
	13
	13

	Art
	2
	13
	26

	Business
	1
	1
	1

	Comp Sci
	1
	7
	7

	D&T
	2
	18
	36

	Food
	1
	16
	16

	French
	1
	6
	6

	Hospitality
	1
	15
	15

	Music
	1
	6
	6

	Sp Studies
	2
	17
	34

	Spanish
	1
	7
	7

	Totals
	32
	184
	401



	

Intervention Team/CLs
	

Ongoing 

	Total budgeted cost
	£32,000






	iii. Wider Strategies

	Desired outcome
	Chosen action/approach
	Impact (once reviewed)
	Staff lead
	Review date?

	Supporting parents and carers

Support for families where school attendance is low.
	

EWO service to support attendance strategies.   (£TBC)
	Support given to PA students and families:
· Meetings with students
· In school Parent meetings/Attendance Panel Meetings
· Liaison meetings every four weeks
· Home visits for parent meetings, to collect students who are late, to try to get students to come into school
· Referral to school counsellor/Visyon/MHST where needed/appropriate/desired
· Referral for Medical Needs Tuition where student is too ill to attend
· Celebration when student attendance improves
· March 2022 – New position at the school – Education Family Support Worker on reflection of the work that EWO service do. This will increase our capacity to support PA students and families further.
	

HAR
	

Feb 22

	Access to technology 

TEAMS package for improved remote learning




Department catch-up resources.
	

Novus support





Please see separate department plans.             (£5000)
	
Cloud Design Box implemented in school. Curriculum areas have moved resources to Teams/Sharepoint so can all be accessed online. 



	

NEA





SZY/CL
	

Feb 22

Feb 22

	Wellbeing and other misc.
Wellbeing calls made to students isolating daily.

2x TLR 




















Y7 induction
	
Maintain the Classcharts Wellbeing package to support tracking of student wellbeing.                             (£726)






Remote Learning lead &
Pupil Premium Catch up coordinator                
(£3000)
	The Wellbeing feature in Class Charts continues to be used when students are out of school when isolating or if they have Covid. Staff in school also use the Wellbeing module, especially TAs and those working with our more vulnerable students. This allows us to monitor those students and intervene as necessary. Attendance facility in Class Charts now to be purchased to improve monitoring of attendance.

Cloud Design Box training has been completed for staff.
Curriculum areas have uploaded all resources to Teams/Sharepoint.
DFE laptops have been distributed throughout the school so that most departments have a small allocation that can be used.
Departments are using the laptops throughout the school for a variety of uses. This is promoting students' independence and metacognition.
Promethean boards were arranged to attend school for demo and leave a board for staff to try. 
Staff feedback was positive.
Students continue to use Teams to access class materials in some subject areas. 

	HAR





SZY
	
Feb 22


Feb 22

	Total budgeted cost
	£ 21,000

	
	Cost paid through Covid Catch-Up
	£34,220

	
	Cost paid through charitable donations
	£

	
	Cost paid through school budget (PP budget)
	£25,780

	
	
	£60,000
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