HOMEWORK




CLASS TEACHER 
· Set homework regularly in line with Homework timetable and add to Class Charts.
· Record in SIMs students who fail to complete homework or student who fail to complete homework to a good standard (only record once)
· Issue subject detention each time student misses a piece of homework or fails to complete homework to a good standard
· Record each missed homework in student planner












CURRICULUM LEADER
· Ensure high quality homework tasks are set
· Co-ordinate a detention system which is used consistently by all staff across the department
· Monitor quality and quantity of homework set across the department
· Run after school detention for students who miss initial subject teacher homework detention
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FORM TUTOR
· Monitor any student who misses 2 pieces of homework in one week – check student planner daily to ensure homework is recorded and completed
· Place any student who misses 3 or more pieces of homework in one week in a Form Tutor detention and also monitor and check planner daily to ensure all tasks are recorded and completed
· Contact parents to inform about lack of homework or if student is making little or no improvement
· Lease with YAM/intervention co-ordinator if homework is missed consistently and arrange for student to attend homework  support/intervention
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YEAR ACHIEVMENT MANAGER
· Meet with student to discuss issues with Homework and also involve parents/ carers
· Monitor that all FT’s in year group are effectively and consistently follow the homework guidelines
· Check all students who should be monitored are
· Refer any students with persistent organisation issues to compulsory homework  support/intervention and monitor progress
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INTERVENTION TEAM
· Provide weekly missed homework tracking to all FT’s and YAM’s highlighting students in pink who have missed 2 pieces of homework and highlighting students in red who have missed 3 or more pieces of homework
· Provide weekly tracking to SLT and CL’s 
· Identify students who consistently miss homework or handing homework in late and speak to individual student to detect barriers to completing homework
· Arrange homework support and  intervention for those students who miss homework on a regular basis –  liaise with SEN support and EAL support regarding students who have barriers  to learning in those areas
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		PP students who miss homework are identified and tracked weekly, individual conversations are arranged and intervention such as homework support, PP Breakfast Club is put in place – progress is tracked on termly PP missed homework reports
EAL students – EAL intervention with LEO / LES – progress is tracked on weekly missed homework reports
SEN students - intervention with SEND Team – BEB to co-ordinate – progress is tracked on weekly missed homework reports
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