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Assessment & Progress

The Ruskin Assessment Policy
It is our intention to achieve a common approach to assessment, recording and reporting across the school.

Purposes
Assessment should be the servant, not the master of the curriculum.  It should encourage student learning and strong progress, and support teaching practices that raise standards.  There should be close links to target setting and data targets that are used in lessons.  It is integral to learning and teaching which is evident in all lessons.  We believe that when teachers identify and record in advance what they intend to assess during a lesson and then record the outcomes, it is likely that the information will contribute to a developing picture of student attainment.  This will steer teachers’ future plans. 

Aims:
· To assess each student’s achievement and attainment over an appropriate period of time.
· To ensure that students make accelerated progress so that no students stalls or is held back.
· To make assessment an integral part of the teaching and learning process so that each enriches and informs the other.
· To employ a variety of methods of assessment which prepare students for external assessment.
· To involve students in their own assessment whenever it is appropriate and practical to do so.
· To provide parents with detailed accurate information about the progress of their children.
· To make the assessment process manageable for teachers.
· Records not only academic success but also highlight a student’s social and personal achievements.
· Concentrates on the positive aspects of a student’s abilities, achievements and personal qualities.
· Supports progression.

Departments are expected to reflect this general policy in their own work on assessing students.  Each department is expected to make clear to students how it assesses work and what marks signify.

Formative Assessment
When a piece of work is marked a formative comment should be given.  This should help the student to focus on ways in which they can improve on the next piece of work.
Please, refer to our marking guidelines.

Summative Assessment
It is important that this is used on a regular basis in all subjects.  Curriculum areas have the flexibility to assess in the most appropriate way for their subject.

Self Assessment
Self assessment will be used when suitable to enable students to improve or correct their own work. (green pen)

Peer Assessment
This can be used when it is the most appropriate to the set task.  It is obviously more relevant to some subjects than others.  Peer assessment must be scaffolded so that feedback is appropriate and of a high quality. (purple pen)




Guidance for Departments
A 5 year Progressive Assessment Map is in place for every subject.  This is designed to ensure all assessment needs at GCSE are practised and prepared for. Clear pathways through SoW should highlight points of assessment which informs overall progress.

This involves:
· Identifying learning objectives and assessment opportunities.
· Setting tasks with realistic but appropriate targets.
· Giving students regular feedback so that they are aware of what is expected and know what they must do in order to achieve targets.
· Helping teachers to evaluate teaching methods and materials in relation to the curriculum course.
· Meeting within the department to compare approaches to assessment and undertake moderation. 
· Departmental Moderation meetings are calendared prior to each data catch.

Please, refer to the assessment/intervention document which is attached.

In order for Teacher Assessment to be regarded as valid there must be structures operating in the department to relate the continuous assessment procedures to relevant targets and levels.  Each subject area will be required to inform students of their current progress each term.  A common grading structure replicating 1-9 GCSE grades is used across all 5 years.

A standard system for awarding attainment and effort should be used for both marking of work and on the reports sent home to parents. 
Please refer to Marking Guidelines which is attached.
Marks for attainment should inform students about their level of skill. They should know the criteria upon which the marks have been achieved and also know how they have performed in relation to school standards.

Progress Targets
All students should be aware of the grade they are aiming to achieve. Aspirational targets are set individually with all students with the minimum being “Expected” (Good) progress. All students understand their Good and Excellent targets which are calculated using KS2 performance in Maths and Reading. Relevant end of year targets are set so students know what they are aspiring to as they move through the year groups. 
Marking stickers and reports indicate the progress a student is currently in line to achieve with 
EP			Excellent Progress (Top 20% Progress)
GP 			Good Progress (Top 50% Progress)
WT			Working Towards (close to expected)
BL			Below Progress (Below expected progress)
This provides students with a clear understanding, to students and parents, of progress towards their target grade.

Below Expected Grades are identified to deter students for settling for lower grades and to increase aspirations.
Progress Targets can be found  in the inside cover of all exercise books and in student planners.   

Effort Grades (linked to register entry on SIMs)
When teachers are awarding effort grades it should be based entirely on how the individual student has approached his/her work.





Criteria for Effort Grades

1	Excellent -The student works really well consistently.  Homework is always completed thoroughly.  Concentration in class and attitude to work are excellent.

2	Working hard - The student works well but has occasional lapses of concentration.  Homework is 	usually completed well.  Usually concentrates on the task in hand, rarely gives up.

3	Needs to work harder - The student does not always complete work to the best of his/her ability or fails to do/hand in homework on time.  
Despite being regularly encouraged to work in lessons, does not always do so.  The award of this grade is designed to help student work on the issues identified, helped by the teacher.

4	Unsatisfactory -The student makes very little effort to produce the work of which he/she is capable.  Will do very little work, even when closely supervised.  Does not co-operate with others. Is sometimes sent out of lessons.

Verbal Feedback
It is important for students to have verbal feedback from the teacher working with them.  The member of staff might initially talk to the student about how they have met the learning objective and then question the student about a specific part of the work. This may be to correct a student’s understanding or to extend the student’s learning. Students of all ages need verbal feedback from time to time.  Stamps are used to highlight verbal feedback on occasions.

What is Quality Marking?
Teachers focus first and foremost on the learning objective of the task. The emphasis should be on both successes against the objective and improvement needs. When ‘quality marking’ teachers should:
1. Read the entire piece of work;
2. Highlight examples of where the student has met the objective; (Strengths)
3. Provide a focused comment which should help the student to ‘close the gap’ between what they  have achieved and what they could have achieved. (Next Steps)
4. Use a marking sticker in line with school policy.
5. Mark for literacy as agreed on our policy.
  Each department has their own marking guidelines set out to best fit their subject need.

How will students respond to the comments that have been put at the end of their work?
In order for the marking to be valuable, the information must be used and acted on by the students. When work has been ‘quality marked’, time should be given during the following lesson for students to read and then make one focused improvement based on the improvement suggestion.  Students should use green pen for this purpose.












Reporting

Ruskin is committed to reporting to parents once per year by a full set of subject reports.  Reporting at the end of KS3 and KS4 will incorporate all the requirements of Government Guidelines.  Parents and YAMs are encouraged to activate `Round Robin’ progress checks whenever there are concerns at other times.

[bookmark: _GoBack]Year Groups 7-11 will have one Parents’ Evening and Year 9 will have one Parents’ Evening which combines with an Options Evening.

Each student will receive 1 Long Subject Report each year, alongside Short Reports following data collection points.  (2 additional per year)

All Long Subject Reports and Short Reports contain the following information: 

Anticipated GCSE grade
Parents will be informed of an anticipated Y11 grade based on current attainment level and attitude to learning.

Progress Grade
EP (Excellent Progress)
GP (Good Progress)
WT (Working Towards)
BL (Below Expected Progress)

‘Working Towards’ is awarded for students who are working just below their ‘Good Progress’ but are close to achieving them.

Effort Grade
1	Excellent: self-motivated with a high desire to produce best effort
2	Working hard: tries to produce best work most of the time, although occasionally effort 	varies with interest
3	Not working to expected standard: lacks self-motivation and is easily satisfied with 	    	producing work below standard
4	Unsatisfactory: makes little or no effort and consistently lacks the desire to improve.

Homework
A written statement will identify the total number of homework missed throughout the academic year.

Behaviour
1 - Excellent     2 - Good     3 - not always satisfactory     4 - Cause for real concern

In addition a Long Subject report also contains a written subject reports from the class teacher, which will give details on the programme of study for the academic year.  Additional learning opportunities alongside useful tips for independent study will be highlighted.  
During Parents’ Evening teachers will record individual strengths and weaknesses for each student.
It is important that a clear, fair reflection of a student’s performance is given.


· A teacher’s comment must always aim to help the student progress.  This means that the comment must be honest, making clear relevant faults but must also indicate precise ways in which improvement is possible.  It is desirable to give commendation in a few words, but serious criticism must never be left to a damning remark.  When such criticism is necessary then specific examples of the defects and positive remedies must also be given.

· The remarks should take the opportunity to amplify the grades recorded.  Not every parent will interpret correctly a high attainment grade and an unsatisfactory effort grade, or vice versa.  Comments should indicate whether the grade is creditable or not.

· It may be useful to indicate whether grades awarded differ from the grades awarded on a previous report.


Attendance Report: will be produced from the SIMs system.


Mentoring Meetings
· At regular intervals across the school year, every student will have a group/individual progress mentoring meeting with the Headteacher and Senior Assistant Headteacher.
Progress will be reviewed.  Targets for general improvement will be set, to supplement the individual subject target setting process.


Related Documents:  Marking Guidelines 
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